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1.  Subject  report  l£  fbrdafrdeft  fdr  review  and  evaluation  In  accordance 
with  paragraph  5b,  AS.  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSF0R  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realises  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  ''or  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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This  report,  received  at  Hqs,  Department  of  the  Army  without 
complete  indorsements,  is  published  as  received  to  preclude 
further  delay  in  benefits  gained  from  the  lessons  learned 
herein . 
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AFTER  ACTION  REPORT 
to 

OPERATIONAL  REPORT  LESSORS  I&:RNED 
f  or 

Quarterly  Period  Ending  JO  ^pril  *96® 


SECTION  £  PURPOSE  M D_.  SCOPE 

the  Battalion  upon  its  notification 

This  report  discuss 03  t.c^ajt  explains  actions  taken  from  that  time 
of  designation  ^ival  of  tho  unit  in  tho  theater  of  operations.  The 
forwn^  obis  report  includes  matters  connected  with  requirements  for' 
personnel,  training ,  logistics,  problems  encountered,  lesson©  learned, 
and  other  preparations  for  overseas  movement  (PCS)* 


SECTION  II  -  NOTIFICATION  OF  DESIGN ATT ON  AS  A  D-1  UNIT 

1.  The  31  st  Engineer  Battalion  (c)(a)  was  alerted  for  oversoas  movumont 
by  message  CONARC  (FOUO)  IBG  73255  dtd  17  August  1967*  1/hen  nlertod 
the  battalion  was  heavily  ovor  strength  end  engaged  generally  in  post 
support  activities  at  Fort  Bliss,  Texas.  The  status  of  the  Battalion 
upon  alert  notification,  in  significant  axons  of  importance,  is  as 
follows: 

A.  Personnel  t 

1 .  Tho  Battalion  was  organized  under  TOE  5-55E,  alerted 
authorised  strength  and  shortages  by  grndo  and  IDS  are  listed  on  TABs 
A,  B,  and  C  for  the  months  aovored  by  this  Quarterly  Period  February, 
March,  and  April  of  1968, 

2.  Preliminary  POR  qual if  ica.ti  on  was  initir.tod  by  screening 
porsonnol  records  primarily  to  dotomri.no  which  personnel  wore  qualified 
for  deployment. 

3.  Ovorstrongth  in  the  Br.ttrlion  upon  alert  notifi action  was 
attributod  to  the  number  of  oversoas  returnees  arriving  at  Fort  Bliss. 
Proviously  throe  packets  were  doployod  from  tho  31st  Engineer  Battalion 
to  HVN  leaving,  the  Headquarters  «  Headquarters  Company  behind.  All 
axcoso  porsonnol  md  overscan  roturnocs  a.t  Fort  Bliss  were  assigned  to 
the  31st  Enginoor  Batenlion  (C)(a)  in  order  to  rebuild  tho  battalion. 

B.  Equipment :  Tho  Battalion  ha.d  ell  of  their  TO&E  equipment 
oxccpt  one  item,  1  each  spray  outfit  paint.  There  was  no  problem  in 
this  area,  considering  tha.t  the  battalion  deployed  short  just  the  -.no 
item. 

C.  Training:  At  the  oimo  of  notification  tho  Battalion  was 
oonducting  the  normal  annul  training  programs  required  by  CONUS 
Regulations,  along  with  Rioi  Control  Training.  In  addition  to  norm.'1! 
training,  the  Battalion  was  involved  in  post  unit  training  assignments. 
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h.  Functions: 

1.  Construction.  During  the  time  of  notification  the  Battalion 
wes  involved  in  the  following  conotruction  projects: 

r..  Road  project  in  Solidr.d  Canyon  to  include  culverts. 

b.  Culvort  projoct  on  Hucco  Road. 

o.  Zook  White  Boy  Scout  Crap* 

d.  Barm  Projoct  r.t  Me  Gregor  Range. 

o.  doming  R rnge  Area. 

f •  Survoqr  of  Boy  Scout  Camp  r.t  Cloudcroft,  Now  Mexico. 

g.  PCPT  Couroo  nt  Logan  Heights  (Port  Bliss). 

h.  Cloning  debris  r.t  Logon  Heights  (Fort  Bliss). 

1.  dorxing  dobriB  from  burned  grange  on  Fort  Bliss . 

2.  Post  Support.  Post  Supiort  consiotod  of  snow  rnd  ice  romovnl. 

2.  Initial  requirements  upon  notification,  included  release  from  oxisting 
oomcLtmonts ,  now  training  requirements ,  rnd  the  establishment  of  a  FOR  rnd 
PQH  qualification  program. 

A.  Changed  Coned tments.  Upon  receipt  of  the  deployment  warning  ordor, 
the  Battalion  oommonood  to  phase  out  rll  construction  projects  and  post 
mipport  oounaitmonts .  This  was  accomplished  by  highor  headquarters  curtail¬ 
ing  assignments  of  new  construction  work  to  the  Battalion.  All  previously 
aasignod  projects  wore  carried  on  to  completion,  v/ith  the  last  project 
being  completed  era  20  February  I960.  Tho  post  oonnitmonts  v;orc  phased 

out  by  23  Fobrurry  1968,  with  those  commitments  being  reassigned  to 
various  non-doploying  units  in  Fort  Bliss. 

B.  Personnel.  An  initial  requisition  was  submitted  to  USAADCEN  AG 
cn  17  August  1967*  Tlda  requisition  consisted  of  434  vacancies  in  all 

grades. 

C.  Training.  Tho  training  status  of  tho  battalion  was  analyzed  in 
light  of  deployment  to  Southeast  Asia  end  a  tlircc  phase  trr.ining  program 
urn  developed  to  prepare  personnol  for  overseas  novcixnt  as  follows: 

1.  Advanced  Unit  Training  (AUT).  A  modified  Advanced  Basic 
Unit  Trailing  program  was  prop-red,  based  upon  ATP  5-25.  The  program 
we.3  rjodified  to  concentrate  upon  skills  required  for  Southeast  Asia, 
although  all  engineer  subjects  wore  taught.  The  program  wan  scheduled  from 
the  beginning  of  November  1967  through  February  19^8,  and  generally  six 
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hours  d  ily,  five  dayc  par  weak.  The  -dvanccd  Unit  Training  v rs 
culminated  v/ith  m  FTX  conducted  4  February  to  8  February  1968  r.r.d  an 
Arty  Training  Tcct  which  was  conducted  11-15  February  1566. 

2.  Mandatory  POK  Training.  a.  1 6  hour  block  of  mandatory  subjects 
required  for  assignment  to  Southern  t  Lair,  vaa  to  be  presented  separately 
fron  AUT.  This  block  of  instruction  consisted  of  8  hours  of  elms  os  and 

8  hours  on  the  RVTT  Village.  Along  with  RVIT  Mandatory  Training  other 
mandatory  subjects  wore  conducted  for  POR  &  POM  Qualification. 

3.  ’./capons  Qurlificr.tion.  A  program  of  we r.pons  qualification 
was  prepared  to  insure  rll  personnel  were  qurlified  on  their  rs  signed 
weapons  md  rll  crew -served  wo  r.pons  terms  were  qualified  on  their  werponfl. 
This  program  provided  two  drys  prolinin''ry  instruction  on  individual 
weapons,  followod  by  firing  the  trrinfirc  qualification  course.  One  dry 
of  pro]  jmlrr  jy  instruction  on  arch  type  of  crew  served  weapon  would  bo 
followod  by  firing  the-  qualification  course  for  the  weapon.  This  was 
dona  on  ell  TO&F  weapons. 

4*  An  initirl  POR  md  POM  Qurlificr.tion  check  for  all  personnel 
was  conducted  to  dotorrd.no  tho  requirements  for  c.st'-blishing  e  central 
Battalion  processing  syatein. 


SSCT10H  III  -  PREPARATION  FOR  0VERS5AS  HPVEMEKT 
1.  Personnel  Actions. 

A.  Frilurc  of  the  losing  organizations  to  notify  the  gaining 
organization  of  those  individuals  who  could  not  comply  with  their  assign¬ 
ed  instructions  war  the  Largest  problcn  of  controlling  fill  ration  on  the 
valid  requisition.  Also  tho  unit  received  far  too  mmy  personnel  who 
woro  not  medically  qualified  to  deploy  with  the  unit.  Losing  organiz-tions 
failed  to  shortohip  these  individuals  thus  causing  m  additional  burden  on 
the  grining  unit. 

R.  Continuity  was  provided  in  processing  personnel  records  through 
tho  prepar'tior.  of  work  sheets  which  greatly  reduced  processing  tine, 
thus  assuring  a  high  degree  of  accuracy  by  those  administering  tho 
program. 


C.  Generally,  the  progr'ii  allowed  for  the  determination  of  each 
individual's  requirements  to  bo  completed  on  the  spot  or  scheduled  for 
future  completion. 

2.  Conduct  of  General  and  Specific  Training. 

A.  Training  for  overseas  movement  was  composed  of  modified  ..dvancod 
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and  Basic  Unit  Training  based  upon  ATP  5-25 »  weapons  qualification,  • 
and  the  mandatory  training  for  Southeast  Asia. 

1.  Advanced  (264  Hours)  and  Basic  (396  Hours)  Unit  Gaining. 

A  total  of  550  hours  of  instruction  was  presented  to  the  enZisted  members 
of  the  Battalion  between  November  1  196?  end  15  February  1968. 

2.  Weapons  Qud  ifiention. 

(a)  All  members  of  the  battalion  were  qualified  on  the 
M-16  Rifle,  The  trainfire  Record  Qualification  Course  was  utilisvl 
for  this  qualification. 

(b)  A  mi  nS  rmirn  of  two  terms  per  crcw-servcd  woapons  were 
qualified  on  each  crov-sorvod  weapon  in  the  Battel  ion.  This  include^. 

the  M60  machine  gun  and  the  3*5  rocket  launcher. 

(o)  All  members  of  the  Battalion  who  carry  the  M79 
gronndo  liiunolior  qualified  *m  tho  ft  mi  Hard  cation  oourso  and  the  Rooord 
Qualification  (io'irno. 

3*  16  hours  of  mandatory  Southeast  Asia  OYnining. 

(a)  All  manbora  of  tho  Battalion  received  the  16  hours  of 
mandatory  training  on  Southeast  Asia.  6  of  the  16  hours  wore  given  on 
two  consecutive  Saturdays  (4  hours  each).  An  8  hour  block  of  instruction 
■pent  at  tho  Fort  Bliss  HVR  Village. 

(b)  Tho  Battalion  received  special  orientations  on  personal 
affairs,  venereal  disease,  malaria,  and  emergency  medical  treatmont. 

(o)  Special  training  was  given  to  solocted  platoon  leaders 
and  platoon  sorgoonts  of  the  Battalion  on  Air  Mobility.  The  training 
aonsistod  of  16  hours  ;>f  instruction,  divided  into  8  hours  of  oloss  room 
work  and  8  ho^rs  of  practical  exercise. 

(d)  Special  training  on  generators  was  given  to  the  Bat¬ 
talion  with  over200  men  being  trained.  A  similar  program  was  sot  up 
for  winch  training  with  the  some  results.  It  was  felt  by  the  company 
commanders  that  the  Battalion  should  have  an  excess  of  personnel  skilled 
in  the  operation  of  generators  and  winches. 

(®)  A  training  program  for  on-bonrd-ehip  was  prepared  and 
pros on tod,  in  accordance  with  ATP  21-113*  Tho  training  program  provided 
for  28  hours  of  training  durirg  ovorsoas  movement. 

4.  Army  Training  Tost. 

(a)  An  Army  Training  Test 
by  Combat  Support  Group.  The  elomentc 
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(1)  Alert  and  movement  to  training  oxer,  by  motor  convoy. 

(2)  Establishment  of  bivouac  and  defensive  positions. 

(3)  Engineer  operations  from  base  camp,  to  include 
engineer  redonni essence,  and  counter-ambush  actions. 

(4)  Defense  of  bivouac  rgrj.no t  guerrilla  attack,  both 
during  daylight  end  darkness. 

(5)  Reorganization  as  infantry  with  move  out  phase, 
sotting  up  a  defensive  position  rnd  holding  that  position  and  a  sweep 
operation  to  dorr  an  area  of  aggressors. 

(5)  Close-out  of  bivouac  and  movement  to  garrison  by 

motor  convoy. 

W  The  Ba.t+'j j nn  was  tested  duririg  the  period  11  February 
ht  rough  15  Fubnrrv  1^60  by  t  Supper l  Group,  (Um‘ tod  St. top  Army 

Air  Lofunno  Conler),  end  roooiv^d  a  rating  of  "Combat  uoady"  upon  tho 
completion  of  tho  toot. 

(c)  In  connection  with  Advanced  Unit  Training,  Company  FilXs, 
and  a  Battalion  FTX  was  conducted  in  preparation  for  the  Army  Training 
Test. 

5.  ELL  Build-Up.  The  Battalion  received  a  portion  of  our  PLL  for 
our  new  oquipmont.  Tho  trouble  arrived  in  finding  tho  Ufa  for  those  new 
pieces  of  oquipmont.  Fort  Bliss  furnished  tho  battalion  with  IBM 
print  out  from  which  to  order.  As  a  result,  the  battalion  loft  country 
with  many  duo  outs  for  PLL  for  now  oquipmont. 

6.  Deferment  of  Deployment.  Due  to  late  fill  action,  tho  POSD 
date  could  not  bo  mot.  With  the  severo  personnel  shortages  tho  PRD 
had  to  bo  slipped  until  75$  MOS  qualified  porsonnol  arrived  to  include 
NCOs. 

7.  Assistance  and  guidance  furnished  by  higher  headquarters. 

(a)  Excellent  resistance  and  guidance  was  received  by  all 
staff  sections  at  Fort  Bliss,  Te;aas.  A  scheduled  meeting  with  represent¬ 
atives  from  these  sections  to  POM  processing  dominated  noodloss  research 
and  answered  many  necessary  questions . 

(b)  Continued  Assistance  by  Post  Staff  Sections  aided  in  ac¬ 
complishing  operational  requirements  thruughout  tin.  POM  period  and  through 
the  departure  of  tho  roar/ advance  parties. 

(o)  The  Fort  Bliss  Transport  ation  Office  was  oxtronondy  help¬ 
ful  in  providiig  guidance  for  marking  equipment,  packing,  and  crating, 

6 

FOR  OFFICIAL  USE  ONLY 


FOR  OFFICIAL  USE  ONLY 


'*•!  iv”-.  v-f  : ■  i ? i » ■  > ■  Li.j ;  v  iu;  v  .  Doily  ooranunic.-.tionc  wore 

••  '•>  •'  k'>  i'  lliv ■  V  :t  I  i < > < ;  iid  unit  fovvncnt  section  of  the 

*-'r  -  "■  N>  .  L'lYitv  Oil  ’  ly  m.rz  tlv.t  developed.  Veiy  sat- 

t  ‘uv  e  rcvujved. 


’U-e.v' 

r  ( 

v.u-ie-1, 


(.1)  dui  .lii.'i  ,  hy  (l  i -..(Oi  iiir  lii.L,  t -i :  ri  cc  r  linuing  basis,  the 
in  L  *  wed"  fivr:  ot.hr  uni  ts  hurt of ore  t.oploying  to  Victnrxi  was 
ueLp.  Effectiveness  of  such  guidance  was  onhrmccd  tlirough 
■  publication  directives,  end  cooperr’t  ion  on  timely  action  regard- 
vulitudo  of  varied  personnel  actions. 


(o)  Logistics  I’roblons. 


(l)  There  v:\s  difficulty  in  obtaining  transportation 
froti  Tori.  Bliss  wliilc*  tin*  vehicles  wurc  being  POiMod ,  duo  to  our  location 
JO  id 2. io  from  poot. 


(2)  Subonl in. viri t.;j  did  not.  anticipate  their  re<pn ru- 
r.vev.t!-  C  *r  x«.  oVi  ng  1  nvtevJ  a"!  S  . 


(J)  Too  many  last  minute  duvi.-tionn  finui  pnhl  i  shod 
innLx*»ior,if,r:3  on  POM  procoduren  eep.nod  none  confusion. 


8.  FOM  Ins  1  xictions. 

(3)  General:  The  Battalion  was  subjected  to  two  POM  In¬ 
spections  by  US  Army  Air  Dofcnoo  Center. 

CD  The  POM  Inapections  inquired  into  all  functional 
areas  of  the  Battalion  to  detomino  it3  effectiveness,  and  problems  in 
neeting  current  and  projected  rcopon3ibilitios.  The  status  of  the  unit 
ar.d  the  adequacy  of  support  and  cffoctivenesG  of  exiniting  proc  durcs 
for  achieving  a  high  state  of  readiness  wore  matters  of  primary/-  inti  moot. 

(2)  Battalion  Commander*  a  briwfirgs  wore  pixividod  to 
all  POM  inspection  teams  covering  subjects,  and  function  outlined  in 
paragraph  (h)  below.  In  addition,  p.  brochure  vr/is  prepared  for  each 
member  of  the  team,  fer  each  briefing,  covering  the  subjects, 

(b)  The  scope  of  the  inspections,  and  information  provided 
for  the  brochure  type  briefings,  included  the  following: 

(l)  General: 

(a)  Brief  hi3tory  of  th«~-  organization  including 
Ef.rcv  of  activation,  organization,  Goner.  1  Order  "iid  designated  TO&E, 

(b)  TOMS  r.ission. 

(c)  Brief  3u1.ii.aay  of  directives  issued  by  higher 
no  r-.'l  quart  era  pertr-dniug  to  current  and  projected  mission. 
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(d)  Submission  dates  of  Unit  Readiness  Reports 
(RC3  C3GPC-266(RL)  ),  with  report:;  - vail able. 

(2)  Personnel  end  Administration. 


(a)  Personnel  authorized,  as  signed-deployable , 
assigned  not  joined,  end  short -deployable. 

(b)  Critical  personnel  shortages  by  quantity, 
gr-de,  MCS,  job  title  end  current  action-headquarters  responsible  to 
far  filling  the  personnel  shortages. 


(o)  Status  of  DA  Form  613  (Check  List  for  Pre¬ 
paration  of  Replacements  for  Oversees  Movement)  which  included  m  in'  - 
v'lti+.oxy  of  por  quel  if  i cat ion  end  processing  complete  end  pending  com— 
plotion.  The  unit's  schedules  a^f1  planned  deles  for  completing  Individ- 
ur.l  POR  procesai  ng,  inelivling  spociel  training  for  RVN,  wore  eveileblo, 
es  were  DA  Form  613  rnd  personnel  records. 


(3)  Training. 


(a)  Reports  of  latest  Army  Training  Test  and/or 
comparable  training  toots. 


exercise  within  the 


(b)  Brief  summary  of  participation  in  mjor 
last  year. 


(c)  Unit' 3  schedule  for  training  aboard  transports. 

(d)  Current  contingency  plan  requirements. 

(4)  Logistics, 


(a)  POM  Equipment  Status  Report  (DA  Form  413) » 
with  an  cxtra.ct  list  of  itcm3  and  quantity  on  requisition  (duw  in), 
but  not  received. 


(b)  List  of  critical  equipment  shortages  by 
quantity,  nomenclature  end  supply  ot£itus. 

(c)  Statu*  of  unit  lords. 

(d)  Status  of  I'LL  by  technic.:  i  service ,  liv.es 
authorized,  lines  on  hand,  percent  on  nan..,  .  y  ly  a*,  .us  c:  sh 
ago  a. 


(3)  Maintenance. 
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If- 


avail  *.blu. 


(a)  5itf.mr.ry  of  latest  CMI'H  Report,  with  reports 


(b)  3t- tus  of  corrective-  action  on  equipment 

deficiencies/ shortcomings  f»  auid  by  the  insl.  11  :.tion  Cl  HU  teem. 

(6)  Security  Procedures.  Status  of  compliance  with/cr 
plrr.ncd  security  measures  required  by  Chapei*  4»  AR  220-10. 


(7)  Unit  Funds.  Status  of  disposition  of  unit  funds 
(Cosh  nasats,  property,  end  trophies). 

(8)  T AT  ("To  Accompany  Troops").  AR  220-10  spocifies 
the  items  of  equipment  required  "To  Accompany  Troops"  (TAT).  This  is 
distinguished  from  Yellow  TAT  end  Rod  Circle  T*»T.  In  the  ease  of  the 
31st  Engineer  Bo.tt'i  ion  tlio  Rod  TAT  arrived  later  than  our  non-TAT  ship¬ 
ment.  Tliorofom,  time  rnd  money  would  hr.ve  boon  saved  if  everything 
had  boon  shipped  non-TAT.  Upon  aanivsl  al  IDE,  nhir  ix-jnnnnol  woro  not 
prep-irod  to  receive  Yellow  TAT}  that  is,  .they  wuxe  unable  to  indicate 
whore  on  board  ship  the  Ysllow  TAT  could  be  pieced,  resulting  in  a  delay 
of  several  hours  on  the  dock. 


_ _ .  „  ,A9)  Peeking,  Crating,  Marking,  and  Documination  of 

ohipment.  Peaking  and  orating  went  smoothly,  narking  and  documentation 

was  supervised  by  the  Fort  Bliss  Traniii*ort  .tion  Personnel. 

(a)  Preparation  of  Rolling  Stock.  The  POM  procosc 
occurred  at  ono  central  point  under  one  supervisor  for  the  entire  Bat¬ 
talion.  The  Battalion  maintenance  scotion  with  add  from  the  lino  com¬ 
panies  maintenance  soctions  processed  each  pioco  of  equipment.  As  sup¬ 
port  n-intonanco  faults  wore  found  the  equipment  was  evacuatod  to  thoir 
shop  for  repair. 


(*)  The  inspection  sheet  was  chocked  and  all  organ¬ 
isational  parte  woro  ordered  at  the  sano  time.  1/hon  the  equipment  re¬ 
turned  from  3rd  shop  organizational  and  passed  the  final  inspection  the 
piece  of  equipment  was  available  to  bo  lorded  by  the  units. 

(o)  Packing  Lists.  Complete  packing  lists  were 
made  by  the  using  unit.  Rocomcnd  one  copy  of  complete  packing  list  be 
furnished  to  5-4.  This  would  eliminate)  difficulties  in  finding  those 
liot3  while  in  country  or  in  enrouto. 

(d)  Statistics.  Following  is  a  recapitulation 
of  the*  number  of  items  shipped, 

(l)  Total  number  of  pieces  shipped  Red  (T..T) : 
119  inserts,  23  co.iexcs,  and  9  crates. 
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Category  "Z" :  33. 

Red  TAT:  23. 


FOR  OFFICIAL  USE  ONLY 

(2)  Total  pieces  of  rolling  stock  shipped:  212 

(3)  Total  number  of  conux  containers  shipped f 

(4)  Total  number  of  conex  containers  shipped 


SECTION  IV  *■  CONDUCT  OF  OVERSEA  fCVIMEHT 


1.  Rail  Loading  of  Equipnent. 

A.  The  heavy  equipnent  of  the  Bntte.lion,  ail  conoxW,  r^d  all  btbor 
bulky  crates  of  oquipnent  were  shipped  by  rail  fron  For.  Bliss,  Texas, 
to  Beaumont,  Texas.  This  shipnent  included  all  vehicles  and  rolling 
oquipnent  in  the  Bt.tte.lion. 

B.  The  kail -Loading  Mission.  Tho  equipment  was  complete  t  a  central 
point  end  was  convoyed  to  tho  re.il  head.  A  team  vas  appointed  to  tie 
down  the  equipment.  The  team  received  spocial  training  in  this  area 

so  that  they  would  bo  proficient  in  the  proper  method  of  tying  down 
oquipnent.  The-  equipment  was  planed  on  tho  rail  cars  and  properly  tied 
down.  Tho  entire  process  was  very  smooth  and  without  incident. 

C.  When  the  equipment  arrived  a.t  Beaumont,  Texas,  the  Amy  had 
everything  arranged.  Tho  railroad  -'oliverod  equipment  to  the  docks 
where  longshoremen  unloaded,  loaded,  tied  1cwr.,  and  recorded  loading  of 
all  the  equipment. 

2.  Liaison  to  Port  in  Advance  of  Main  Body  Movement.  The  Battalion  CO 
sent  his  representative  to  Oekland  Amy  Terminal  in  advance  of  the  nr-in 
pa.rty  on  March  6,  7t  &'8.  It  wrs  his  job  tc  coordinate  with  tho  Officials 
at  port. 

3.  Main  Body  Movement  by  Air. 

A.  The-  balance  of  tho  main  body  vas  moved  by  chartered  comnerical 
aircraft  fron  El  Paso  International  Jar  Port,  Texas,  to  Oakland,  California, 
where  they  boarded  the  TISNS  Barrett  for  the  voyage  to  Vietnam. 


B.  The  main  body  departed  El  Paso  International  ..irpert  on  4  -  pril 
1968  on  five  chartered  flights  and  tr.ro  con;  erica.l  flights. 


C.  The  procedures  fer  outlo?dirg  the  ca. art.  red  aircraft  v.re  sinili  r 
for  all  departures.  Tho  personnel  first  mustered  in  the  Battalion 
area  at  Bona  Ana.  Range  Camp.  Their  brggi-g.-,  plv.s  t..e  unit’s  Yellow  TAT 
equipment,  war  leaded  aboard  trucks  and  tarns;-,  rtod  to  the  El  Paso  Inter¬ 
national  Airport ,  a  distance  of  30  miles.  TL.~  b.gg  ge  :  nd  equipment  W'S 
weighed,  at  El  Paso  Intern,  tionrl  Airport  by  b'ggrge  ivndlors  previded  by 
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the  airlines .  The  baggage  was  then  loaded  aboard  b oggage  carts  for 
loading  on  the  aircraft.  The  personnel  were  transported  by  military 
bus  frori  the  Battalion  rj ca.  to  EL  F.oso  International  Airport,  one  hour 
prior  to  orriv"l  of  the  aircraft.  After  the  b aggage  was  loaded  the 
personnel  were  novel  to  the  aircraft  end  boarded  in  manifest  order. 

The  entire  loading  process  was  very  orderly  riid  well  organized  by 
transportation  and  t-lvili.on  air  personnel. 

4*  Main  Body  Movement  by  5c a  and  Conduct  of  Voyage. 

A.  At  the  port  of  embarkation,  personnel  were  aligned  in  passenger 
list  order  end  wore  checked  on  the  ship  orrrying  their  baggage.  Per¬ 
sonnel  wore  assigned  to  compartments,  maintaining  emit  integrity  no 
-fer  ns  possible.  All  poroonnel  E-6  nnd  nbovo  traveled  as  cabin  elms 
Jnasongers.  The  ship  deportod  Oakland  Amy  Terminal  on  5  April  I960. 

B.  Ship  duties  wore  performed  daily.  Those  duties  con  sin  tod  of 

kitchen  moa  trains ,  polieo  dnd  sgsi  tati-m,  ruocd,  n«iAical  um*— 

pari;,  laundry,  arid  adtndviict ration. 

C.  In  addition  to  the  conduct  of  scheduled  religious  Eorvicos, 
recreational  activities  v/oro  offered  including  movies,  ship‘s  radio 
station,  bingo,  tourB  of  the  ship,  nnd  gone  tournaments. 

D.  Each  unit  conducted  the  mandatory  Bhip  board  classes.  Duo  to 
lack  of  spaco,  non-mission  classes  wore  kopt  to  a  minima*. 

E.  A  seven  (7)  hour  Bhoro  liberty  was  granted  at  Okinowa  to  ell 
E5  and  below  and  m  oight  (8)  hoar  shoro  liberty  to  all  E-6  and  abovo. 

A  akoloton  orew  rr.inta.ined  ordor  and  discipline  on  board  ship  durirg 
the  liborty  end  when  the  liberty  was  over. 

F.  In  anticipation  of  the  debarkation  ordor,  staging  drills  wore 
conducted  to  insure  a  smooth  operation.  Unit3  cleared  their  prospective 
comportments  before  debarkation.  Personnel  dobarkod  on  LCDs  and  were 
trkon  to  the  airport  at  Vung  Tau,  Vietnam  for  air  transportation  by 
C-130  aircraft  to  Xa  Xurn  Loc.  From  the  Xuan  Loc  air  port  the  Bat  te]  inn 
was  convoyed  to  their  final  destination  at  Long  Giao  (Blackhorse  Camp). 
The  Battalion  arrived  on  25  April  i960.  Some  difficulity  was  incount- 
ored  with  the  flights  from  Vung  Tau  Air  Base  to  Xuan  Loc.  One  of  the 
flights  took  35  members  of  the  Ba.tta.lion  to  Bearcat  instead  of  the 
propor  loc "tion.cmd  another  load  was  forced  to  Land  at  Tnn  Bon  Nhut 

Air  Br.20  in  Saigon  because  tho  flaps  would  net  go  all  the  way  down 
a.nd  the  landing  strip  at  Xuan  Loc  was  too  short  te  land  on. 

G.  Composition  of  the  advance  party  and  its  movement. 

(l)  The  "dvr  need  p' rty  wart  composed  of  47  members,  including 
the  Bn  Cor; vender  -as  party  chief.  Other  nonborc  included:  the  S-3, 
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Como  officer,  S-2  officer,  PEO,  Battalion  Property  Book  officer, 
the  Brs.ttr.lion  Operations  Sergeant,  HHC  Company  ness  sergeant  and  all 
e apply  sergeants  of  the  battalion,  a  Field  Medical  Assistant;  and  enough 
working  people  to  accomplish  what  was  necessary  before  the  main  body 
arrived. 


(2)  Generally,  the  equipment  of  the  advance  party  was  minimal, 
consisting  of  such  items  as:  survey  oquipnont,  JO  days  supply  of  ex¬ 
pendables,  one  carpenter  tool  sot,  property  books  and  field  office 
equipment  for  staff  sections.  This  enabled  the  advanco  party  to  become 
operational  • 

(3)  Following  the  departure  of  the  last  element  of  the  main 
body  from  Fort  Bliss,  the  advanco  party  functioned  as  the  rear  detach¬ 
ment  clearing  the  post  and  relieving  the  Battalion  of  installation 
property  and  other  facilities. 

(4)  The  pjdv.-nm)  putty  dap. *r t,.,d  yp»±  Bliss,  Texas,  13  April 
i960  aboard  a  Rato  C-141  to  Bim  Hoa,  RVN,  vrith  two  3top8  onxouto. 

Tho  first  at  EH e»*«nadorf ,  Alaska  and  the  Second  at  Yokota,  Japan. 

Upon  arrival  at  Bien  Hoa  the  p-xty  wan  set  by  ri  pr<  •sonb.  itivos  of  their 
sponsoring' unit,  tho  86th  Engineer  Battalion  (C)(A),  and  transported 
to  Bearcat,  RVN.  Tho  following  dry  tho  advanced  party  was  transported 
by  vehicle  to  Long  Giao  and  established  the  C.F.  for  the  31st  Engineer 
Battalion  (C)(A)  at  BLockhrroo  Base  Camp. 

(5)  Problems  encountered  by  the  advance  party. 

(a.)  Arrival  of  tho  Battalion  vehicles  and  non-TAT  equipment 
10  days  ahead  of  schedule  caused  displacement  of  half  of  the  advance 
paxty  back  to  Long  Binh  to  aid  in  unloading  and  moving  vehicles,  thus 
decreasing  capability  in  preparation  of  bane  camp  for  main  body  arrival. 

(b)  C onnuni 0 at i on s  were  a  continual  problem  although  tho 
communication  equipment  wan  brought  with  the  advance  party.  No  radio 
frequencies  wore  assigned  tliis  unit  until  after  arrival  of  tho  main 
body  thus  limiting  coordination  with  sponsoring  unit  to  be  accomplished 
only  by  land  lino  communication. 

(c)  Elimination  cf  WABTOC  equipment,  especially  cets, 
caused  some  initial  problems  but  they  were  solved  by  close  coordination 
between  advance  party  suppty  personnel  and  local  log  support  unit. 


SECTION  V  -  ARRIVAL  AT  OVERSEAS  DESTINATION 
I.  Activities  of  Advanced  Paxty. 

Tho  advanced  party  arrived  in  country  ten  "'.aye  prior  to  tl. 
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min  body.  In  coordination  with  the  host  unit,  the  11th  Armored  Cavalry 
Regiment,  plans  wore  reviewed  for  preparation  of  the  base  comp  site 
to  accomodate  the  main  body.  The  31st  Engineer  Battalion  was  to  occupy 
already  existing  base  ccnp  facilities  loft  by  the  27th  Engineer  Bat¬ 
talion.  The  riininun  essential  requironents  and  facilities  were  already 
in  oxsistancc  but  in  extremcnly  poor  condition.  Work  was  programed 
so  that  the  base  canp  would  be  aHa  to  accomodate  the  nain  body  when 
it  arrivod.  In  addition,  othor  tasks  and  administration  roquiremonta 
were  satisfied  jointly  by  the  a4vcnco  party  anej.  £ho  sponcoring  unit, 
f ho ue" activities  were  cs*' foliowas  **-  •'"* 

(1)  Arrival  of  Equipnont  (Advanced  Party).  Duo  to  early 
Anrivsl  of  non— TAT  equipment  and  vehicles  close  coordination  between 
sponsoring  unit  and  wdvanoed  party  was  nocossnry.  In  ordor  that  cquip- 
nant  could  clear  Saigon  Port  within  the  throe  day  unloading  poriod  a 
staging  cron  was  established  in  the  573»1  Float  Bridgo  area  at  Long 
Binh.  This  staging  area,  was  neoemsary  duo  to  long  dietanco  from  Saigon 
to  Blnolrhi  iiitfi  and  tu.i  ivul  on  the  highways  being  1  ini  tod  to  daylight  ho\ur*u 
The  lack  of  storage*  or  wamhntiso  facilitios  at  Saigon  Port  required 

that  oquiprwait  bo  novod  frou  dock  proa  nlnoet  .inr»*dintoly  upon  off 
loading  from  the  vessel.  Sufficient  p*>monnol  were  node  available 
from  advanced  party  and  sponsoring  unit  to  accomplish  continual  convoy 
formation  of  vchiclos  at  dock  area  while  another  group  moved  vohiclos 
from  dock  to  Staging  Aroe  in  Long  Binh.  Upon  oonplotc  movement  of 
vohiolcs  from  Saigon  to  Long  Binh,  vohiolos  wore  then  novod  by  convoy 
to  Blackhorsc.  The  movement,  of  21 7  itstw  of  oquipnunt  required  oight 
days  opo ration. 

(2)  Administration  of  S-1.  Tho  adjutant,  finonoo  olerk, 
porsonnol  managonont  specialist  and  tho  moil  olerk  accompanied  tho  «l 
advance  party  which  proved  very  bonoficial.  The  mil  clork  was  told  to 
rnticipato  many  difficulties  in  nail  handling  but  since  wo  moved  into 
an  area  with  an  established  APO  ma.il  did  not  pxovo  to  be  n  problem. 

Tho  unit  was  assigned,  an  incorrect  APO  number,  but  r.  wire  to  the  states 
quickly  corrooted  tho  problem. 

B.  Mininun  Essential  Requirements  Construction  at  Base  Camp. 

Upon  arrival,  tho  battalion  found  that  many  WflBTOC  structures  ncodod 
major  repairs.  Tho  electrical  systems  were  in  poor  condition  and  some 
difficulty  w pc  cncountorod  in  obtaining  wire  and  oloctrica.1  hardware. 
There  was  also  e  minor  shortage  of  hand  tools  as  only  one  carpenter  sot 
was  brought  with  tho  advance  party. 

C.  Preparation  of  Main  Body  for  Boconing  Operational.  Tho  main 
body  arrivod  25  April  and  immediately  bogan  construction  on  WABTOC 
structures.  Vohiclos  and  equipnont  were  off  loaded  and  Red-TAT  was 
transported  from  New  Port  to  Blackhorsc  by  tho  31st  Enginocr  Battalion 
©envoy.  Base  construction  project  responsibility  was  pa.sscd  to  the  31ot 
Engineer  Battalion  on  29  April  and  construction  continued  without  dis¬ 
ruption.  By  moving  into  a  prepared  banc  camp  this  unit  was  ablo  to 
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caoh  unit  to  pack.  This  would  old  the  packing,  crating,  rad  document¬ 
ation  terns.  During  the  last  phases  of  packing,  there  was  t.  need  for 
fork  lifts  to  insure  a  speedy  end  efficient  operation.  Supporting 
units  should  furnish  nil  trajas port  a. ti  on  and  mc3S  support.  A  cor.contrat- 
od  effort  is  needed  by  the  deploying  unit  to  p.-ck  rad  crate,  with  sup¬ 
port  in  the  n  os  mentioned  a.  smooth  opor-.'t  ion  is  insured.' 

II.  I  tons  Modification  to  TOE. 

Discussion:  Some  quostion  hns  nxisen  ns  to  shortnges  in  por- 
eonnol  end  cquipnont  from  whnt  is  authorized  by  TOE. 

Observation:  Tho  S-2  section  requested  several  modifications 
to  TOE  prior  to  deploying,  no  approval  wr.s  received. 

A.  S-2  requested  oxchrngo  of  TOE  3/4  Ton  rocon  vohiclos  for  1/4 

ton  truck  for  orro  pumoso.  1/4  Ton  (^eco)  in  faster  rad  easier  to 
desirable  vehicle  for  tho  purpose  intended.  ’  ’ 1 '  ’  1 *’  *'*  i,1L'ro 

B.  Tho  S-2  section  requested  in  addition  to  the  throe  AJty'GRC  01 6 
radio  sots  (AM) ,  throe  VRC  46  radios  (FM).  This  request  hra  not  re¬ 
turned  ns  of  this  tino.  Issue  of  IM  raxlio,  VRC  46  in  addition  to  GRC 
106  would  famish  idoal  communications.  VRC  46  radio  can  net  with  most 
other  units,  (which  the  VRC  106  is  not  or.pn.blo  nf),  nlso  the  VRC  46 

is  of  smnllor  sizo,  not  ns  conplica.tod  or  oxponsivc  rad  does  not  re¬ 
quire  tho  s mo  longth  of  tino  to  tuno  rad  put  into  operation. 

C.  An  nir  conditioner  (window  nodol)  should  bo  brought  to  elinina.to 
problons  in  tho  photo  lnb  darkroom.  Extreme  bent  will  ijrko  it  necessary 
to  cool  fluids  to  usoful  tonpemture .  Without  tho  recommended  air 
conditioner,  it  will  bo  nocossnry  to  use  common  ico  to  lower  fluid 
teupemturo. 

D.  This  unit  roquostod,  but  did  not  receive  adequate  oquipaont 
for  tho  cnlrrgoing  rad  printing  of  4*5  inch  nogntivos,  from  the  TOE 
coxiorr.  (KS-4A(l)  ).  Rcconncnd  that  complete  photo  laboratory  facility 
to  handlo  oil  film  usod  be  brought  by  units. 

E.  Photographic  dryer  capabilities  ore  necessary  for  good  picturo 
results  nncl  every  effort  should  bo  Lr.de  to  obtain  an  automatic  electric 
print  dryer  prior  to  departure  from  Conus. 

P.  Last  ninuto  records  chocks  indicated  alien  personnel  not  ready 
to  accompany  tho  unit  on  novo  because  of  incomplete  BI*s  or  request 
for  31  not  initiated.  Records  chuck  for  alien  personnel  bo  na.de  as 
soon  as  possible  when  individual  is  assigned}  ord  follow  up  be  made 
to  insuro  that  all  aliens  arc  complete  "S  soon  os  possible. 
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G.  Observ-tions  (Lino  Companies):  The  company  TOE  should  be  mod¬ 
ified  to  include  company  operations  section  set  up  similar  to  the 
Britt. "lior.  G-3.  Their  outlined  duties  w'mld  inconpa*  organization  of 
training  schedules  and  training.  Once  in  the  theater  of  operations 
the  section  would  turn  its  duties  toward  the  operations  of  the  company# 
u'lule  training  and  during  ?01I  at  was  necessary  to  have  an  NCO  working 
in  this  .area. 

III.  Item:  Leave  Procedures,. 

Discussion;  There  was  a  conflict  betwoon  sending  non  on  loavc 
end  retaining  enough  people  to  complete  POM. 

Observation:  Tho  number  of  activities  and  personnel  required 
wore  such  that  we  could  not  really  afford  to  oond  people  on  leave  dur¬ 
ing  the  POM  phase,  but  duo  to  tho  policy  of  each  nr.n  having  cn  opport¬ 
unity  to  go  on  leave,  tho  battalion  was  loft  slightly  shorthand od. 

TbiLf  was  particularly  compounded  by  the  fact  that  cost  of  tho  ranking 
th  iCors  PA''-  highor  NCOs  in  the  Battalion  wuro  married  end  had  to  face 
problonq  of  coating  their  dependents.  This  is  a  problem  which 
®  n?st  c«ctain  to  olini  n.vfcu  tho  individual  from  usefulness 
prior  to  moving  out.  A  policy  whoroby  all  equipment  Is  6«nt  and  then 
tha  organiznti  on  as  a  whnlo  goes  on  leave  would  to  bo  advantageous 
enron  though  thin  would  \imv%  neveral  drawbacks* 

IV.  Item:  Shipping  Equip;:*  ji  I. 

Discus s ion »  Unit  or  soction  equipment  shoi’ld  bo  shipped  in 
thoir  vehicles  or  conex  containers  to  ineuro  imit  integrity  and  ready 
availability  at  destination. 

Observation:  Many  items  wore  difficult  to  find  and  sene 
items  lost  even  with  inventory  lfste  due  to  of  ecjulpwvw*-  gt 

p  >rt.  A  very  careful  and  accurate  inventory  must  bo  made  of  tnc  type 
Mid  location  of  equipment  down  to  tho  boxes  wi+i>ir.  insorts  packed  in 
specific  vehicles  and  ccnux  containers.  Tims  is  the  only  way  to  insure 
control  of  equipment  upon  .arrival  at  drotination  on  overseas  movement. 

Y.  Item:  Leak  of  Conoxebn  Mi vors . 

Discussion:  Leak  of  conoroto  mixers  caused  a  sharp  reduction 
of  production  capability  in  base  construction. 

Observation:  Combat  Battalions  separate  should  be  augmented 
with  a  minimum  of  four  16s  concrete  mixers  over  TOE  authorization  before 
departure  from  CoNTJS.  Mixers  are  very  difficult  to  obtain  in  country. 

Lesson  Learned :  Imodiat.ely  upon  receipt  cf  FOM  Alert  Combat 
Engineer  Battalions  TOE  should  submit  an  I3T0&E  for  four  addition— 

a.l  16S  mixers. 
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EGF-OP  (1C  May  68)  1st  Ind 

SUBJECT:  After  Action  Rerort  to  'yerational  Report  -  Lessons  Learned 
for  Quarterly  Period  Ending  30  April  1968 

DA,  H°,  34th  Engineer  Group  (Const),  APO  96291,  22  May  1968 

TO:  ACSFOR-DA,  Washington  D.C.  20310 

Commanding  General,  20th  Engr  Bde,  ATTN:  AVEI-OS,  APO  96491 

1.  The  subject  report  submitted  by  the  31st  Engr  Eh  h-s  been  reviewed 
by  this  HQ  and  is  considered  comprehensive  and  of  value  for  documentation 
and  review  of  the  reporting  unit's  activities  and  experiences. 

2.  This  HQ  concurs  with  the  submitted  report  with  the  following  comments: 

a.  Ref  para  III*  page  14:  Change  first  sentence  to  read  86th  Engr 
Eh  not  27th  Engineer  Battalion. 

b.  Ref  paf*  IIB,  page  15:  Concur.  AP^GRC  106  radios  would  be 
ideal  if  ell  units  had  them.  However,  Group  units  will  not  receive  the 
GRC  106  SSB  radios  until  Nov  68.  While  the  GRC  106  would  be  adequate 
for  the  31st  Engr  Eh's  use,  netting  with  other  Group  units  is  not 
practical  at  this  time. 

c.  Rof  para  IIC.  page  15:  Concur.  Experience  of  this  HQ  indicates 
that  a  room  temperature  below  75°  F  is  required  to  develop  quality 
photographs. 

d.  Ref  para  IIG.  page  16:  It  is  felt  that  the  31st  Engr  Bn  has  not 
been  in-country  long  enough  to  assess  the  need  for  company  operations 
sections.  Use  of  combat  battalions  in  a  construction  battalion  role  may 
indicate  a  need  for  an  operations  officer  and  section  augmentation  as 
provided  construction  companies. 

e.  Ref  para  V.  page  16:  The  requirement  for  mixers  depends  on  the 
mission  cf  a  combat  battalion  in  Vietnam  and  adeouacy  of  the  present 
procedure  of  providing  in-country  mixers.  ’-?hen  required,  the  mixers 
should  be  requisitioned  by  the  host  unit  at  time  of  notification  of 
unit' 8  assignment,  to  have  mixers  available  on  arrival. 

FOR  THE  COMANDER: 


Copy  furnished: 
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TAB  A 
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Personnel  Str.tus  Sunrr.ry  no  of  1  Februrry  1968 


Porsonnol  Stc.tus  Sumnry  ra  of  1  February  1968 


Authorized 


Asswiod 


Officers  -  36 
Wcvrrrxit  Officers  -  3 
Enlisted  Men  -  755 


Officers  -  37 
Wrrrrnt  Officers  -  3 
Enliotod  Mon  -  710 


Officers  -  36 
V/rrrnnt  Officors  -  3 
Enlisted  Men  -  683 


Initial  Personnel  &  MOS  Shorties 


Number 

Grade 

MOS 

1 

E-4 

05B20 

22 

E-3 

12.110 

20 

E-4 

12B20 

9 

E-5 

12B20 

11 

E-4 

12B30 

4 

E-5 

12E30 

7 

E-5 

12B40 

3 

E-6 

12B40 

1 

E-4 

31B20 

2 

e-5 

31G40 

1 

E-5 

94B20 

4 

e-3 

63A10 

2 

E-3 

B2A10 

1 

E-5 

91B20 

1 

E-6 

91B40 
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TAB  B 


Personnel  Status  Surmnry  ac  of  1  March  1 968 


Personnel  Status  Sunr.r.iy  pz  of  1  March  1968 


ussi^nod  Deployable 


Authorized 

Officers  -  36 
Warrant  Officers  -  3 
Enlisted  Men  -  755 


Officers  -  3 6 
Warrant  Officers  -  3 
Enlisted  Mon  -  700 


Officers  -  36 
Warrant  Officers  -  3 
Enlisted  Men  -69 2 


P-PiiP.iuyjl  & _ij?S  Shortages 


Euribor 

Grade 

MDS 

20 

If. 

E-3 

lavjo 

E-4 

12B20 

9 

4A 

E-4 

12B30 

10 

E-5 

12B30 

2 

E-5 

12B40 

1 

1 

J 

E-4 

31B20 

E-5 

94B20 

4 

E-5 

63A10 

2 

af 

E-3 

62A10 

1 

E-5 

91B20 

1 

E-6 

91B/r0 
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TAB  C  Personnel  Status  3u-. ery  pz  of  1  ^.pril  19^8 


Personnel  S tetus  Surjr.y  es  of  1  April  1968 


Authorized 

Assigned 

Deployeb lc 

Officers  -  36 

Wrrrsrt  Officers  -  3 
Enlisted  Hon  —  755 

Officers  -  36 
Wrjrrnnt  Officers  - 
Enlisted  Men  -  750 

Officers  -  36 

3  Werrent  Officers  - 
Enlisted.  Men  -  719 

Personnel  &  HDS  Shortages 

Nunber 

Credo 

MOS 

20 

E-3 

12A10 

14 

E-4 

12320 

4 

E-5 

12B20 

9 

E-4 

12B30 

9 

E-5 

12B30 

3 

E-5 

12B40 

4 

e-3 

63A10 

2 

E-3 

62A10 

1 

E-5 

91E10 
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Operational  Report  -  Lessons 

Learned.  Headquarters,  31st  Engineer  Battalion 
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Experiences  of  unit  engaged  in  counterinsurgency  operations.  *  ®  A*>r 
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The  following  items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index : 

ITEM  1 

*  SUBJECT  TITLE  _ 

**  FOR  OT  RD  #  _ 

***PAGE  #  _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ _ 

ITEM  3 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  #  _ 

PAGE  #  . _ •  _ 

ITEM  l> 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  #  _ 

PAGE  #  _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans- 

mittal.  This  number  must  be  accurately  stated. 

***Page  #  :  That  page  on  which  the  item  of  interest  is  located. 
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